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. Introduction

1.1.  This plan provides information about matters pertaining to The Showgrounds
Greenbank Industrial Estate, Newry, CountyDown. The plan sets out specific
arrangements, and identifies predetermined locations for the sites of various
functions.

1.2.  Entrance to the stadium is gained through the main entrance gates off
Ballinacraig Way. Pedestrian access to the stadium is gained through the
turnstiles in the car park adjacent to Ballinacraig Way.

1.3 Exit gates are situated at the four corners of the stadium and are shown on
the drawing of the stadium contained in Appendix 1.
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2.1

2.2

2.3

2.4

Admissions Policy

Persons will not be admitted to the stadium in possession of the prohibited
items listed below. Those persons found inside the stadium with any article
listed below may be removed from the stadium without refund. No persons
under the influence of alcohol will be permitted entry.

glass bottles

glass containers

fireworks

dangerous weapons

flag poles

any other items considered to be offensive or dangerous.

Once inside the stadium spectators are expected to behave properly. No foul,
abusive, sectarian or racial language will be permitted. Those persons using
same may be asked to leave the stadium with no refund. No persons will
enter the playing area without the permission of a safety steward. Anyone
entering the track side or playing area may be removed from the stadium.

All persons entering are expected to follow instructions given by the Safety
Stewards. In case of emergency instructions will be announced via the public
address system or megaphones (if PA system is not available).

Ground Regulations are displayed at both entrances to stadium.
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3.1

3.2

3.3

3.4

3.5

Safety Policy Statement.

Newry City AFC accepts responsibilities towards Health & Safety for officials
employees, visitors, spectators and others affected by our activities.

The objective is:

(A) To meet the current requirements of Health & Safety.

(B) Provide adequate information, instruction and training required.
(C) Ensure the structure and methods are safe.

Every opportunity will be taken to discuss matters affecting Health & safety
with appropriate personnel.

Newry City AFC will accept that those attending matches or other activities in
whatever capacity play their part and co-operate with all arrangements for
Health & Safety.

The organisation and arrangements following this Statement of Policy are the
means by which the Newry City AFC will achieve its objectives.

SIGNED %L/ﬁﬁ L. }g/'j.fﬁ paTE_ 7, ;// ég’ /’» o/

Martin McLoughlin

Chairman
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4,

Written Statement of the Safety Policy in Force at The

Showgrounds in Respect of Spectators

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

The committee of Newry City AFC, are committed to the safety and health of
all spectators, and will ensure that named persons with specific
responsibilities for safety, undertake to ensure, as far as is practicable, that
all activities taking place within the stadium are conducted in a manner that
places ‘spectator safety’ above all other considerations.

The club’s primary responsibility will be to ensure the reasonable safety of all
persons attending the stadium.

The club has appointed an Event Controller Conlon Morrison (on a voluntary
basis) who will be consulted on all safety issues.

It will be the responsibility of the Event Controller and Event Organiser to
liaise on behalf of the club with Newry and Mourne District Council, The
Police Service of Northern Ireland, Northern Ireland Fire Brigade, and
Northern Ireland Ambulance Service and all other agencies in relation to
specific events at the stadium.

He will ensure that all representatives of the club engaged in safety
operations are aware of the club’s safety policy as outlined in this document.

The Event Controller will attend all ‘designated events' held at the stadium
(when possible) and be responsible for the operational safety management
within the stadium. The Event Controller will liaise with the police on the
methods and control mechanism for the admission of spectators, when
required. He will identify those areas within the stadium to which spectators
will be admitted, together with those strategic gates that should be manned
so0 as to ensure the safety of spectators.

The Safety Policy will ensure through Safety Management, that spectators
entering or leaving the stadium are controlled and directed to achieve an
even flow of people.

Prior to any match/event, checks will be made to ensure that no accessible
items that could be used as missiles are present in the stadium; that there is
no accumulation of combustible waste or hazardous materials present in the
stadium that could be a possible source of danger; that all entry and exit
routes are clear from obstruction, free from trip hazards and that surfaces
can be safely and effectively used, and that directional signage is in place,
illuminated and unobstructed.

Before each match/event held in the stadium, checks will be made to ensure
that all exit gates and perimeter exit gates are functioning correctly, that the
Fire Detection and Alarm Systems, Emergency Lighting Systems, Public
Address Systems, and Communication Systems are tested and operative
before any spectators are allowed in the stadium. The turnstiles will be
checked before admission of spectators into the stadium.

The Safety Management will ensure that all passageways and exits are kept
clear and all exit gates and perimeter exit gates are manned throughout a
match/event to enable a controlled and safe evacuation in the event of an
emergency.
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4.11

4.12

413

4.14

4.15

4.16

417

4.18

Safety personnel will patrol the stadium in order to identify any possible
dangers to spectators, e.g. potential fire risks, trip hazards etc...

All safety personnel, whether General Stewards, Safety Stewards, Fire
Safety Stewards or Entrance Gate Personnel, will be properly trained and
aware of their respective roles and responsibilities.

Following each match/event, a visual inspection of the stadium will take
place for signs of damage or any matter whatsoever which might have some
impact upon spectator safety.

Incident reports will be submitted by Safety Personnel on all safety related
incidents that require attention. Remedial action will be taken if thought
necessary.

All litter will be cleared from the stadium prior to, during and after the
match/event in order to eliminate the accumulation of combustible waste.

The club will ensure the attendance of suitably qualified first aid personnel to
attend any match/event held in the stadium.

Records will be maintained by the club of spectator attendances at all
designated matches/events, including incidents occurring, inspection tests
and any measures taken to rectify any safety defect reported.

Full records will be maintained by the club of all safety meetings, safety
personnel records showing match/event attendance and allocated positions,
training classes and attendance, and other relevant safety information.
These records will be made available for inspection at all reasonable times to
the local authority, emergency services and other authorised agencies.
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5.2

53

5.4

L7es

5.6

5.7

Safety Management Structure.

»  Chairman: Martin McLoughlin

= Club Secretary: Art Kavanagh

= Event Controller: Conlon Morrison

= Safety Officer and deputy Event Controller: Andrew Boyd

= Chief Steward: Eric Wilson

= Safety Stewards: Numerous named in attachment

= External and Visiting Stewards.

= Police Service of Northern Ireland

The Event Controller will report directly to the Chairman on all aspects of
Safety Management

The Event Controller will liaise directly with the Chairman on match days,
both pre, during, and post match

The Chairman will ensure that the Event Controller applies him/her diligently
and efficiently to the task, and supervise accordingly

The Chairman and Event Controller will attend all pre-match briefings and
contribute to the relevant match Stewarding Plan

The Event Controller will prepare the Stewarding Plan for each relevant
match and ensure that an accurate minute of the Safety Meeting is recorded

The Chairman, when relevant, will provide briefings on all aspects of Safety
Management to the Committee at each Committee Meeting and these
briefings will be recorded within the Minutes of the Meeting.

Newry City AFC



6.

6.1

6.2

6.3

6.4

6.5

6.6

Duties of Safety Officer

Primary Role

The Safety Officer will be responsible for establishing suitable systems and
controls for the safety and security of spectators attending football matches.
The safety officer will ensure the compliance with the club’s safety policy,
and follow his/her job description.

Safety Officer Procedures

1. Prior to home game-

a. Before a game post to the visiting team's Safety Officer
requirements for the game (including number of stewards required,
ground plan with steward positions, and special requirements)

b.  Atthe start of the season, identify with the help of the police and
environmental inspection officers, the potential risk for each home
game. Each game should be categorised but should be kept under
review throughout the season as circumstances may change.

c.Liaise with police match day commander as to police attendance and
numbers.

d. Request CCTV when required.

e. Request ‘heavy stewards' when required.

f.  Attend club committee meetings periodically to keep the club up to
date with all safety aspects.

g. Co-ordinate the appointment and training of stewards and other

match day staff.

h.  Brief/De-Brief stewards before and after match.

i.  Carry out ground inspection on day of match at least two hours
before kick off.

i Make necessary first aid arrangements for each game.

k.Attend police briefing prior to game (if applicable).

l. Contact the 4™ Official to stop the match in the event of an
emergency.

During the match, the Safety Officer (or deputy) should be in attendance at a
ground control point. Police match day commander should also be in
attendance when on duty at the match.

Draw up contingency plans for an emergency in association with the police
and when produced these should be implemented accordingly.

Keep records of numbers of spectators attending each match, reported
injuries to spectatars and any incidents related to crowd trouble.

Ensure that necessary safety work is carried out as requested and liaise with
environmental inspection officers when required.
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7§ Stewards Safety Code of Practice.

7.1 The duties of Safety Stewards are specified by the Club. However, in relation
to the functions expected of Stewards, the Club also expects a standard of
conduct or behaviour from their Stewards in the way they carry out their
duties.

7.2 This type of conduct can be specified in a Code of Practice, and Newry City
AFC will encourage their Stewards to achieve the following standards:

1.  Btewards are ambassadors of their Club and this should be reflected in
their approach to all supporters.

2.  Stewards should be at all times polite, courteous and helpful.

3. Stewards should at all times be smartly dressed and their appearance

should similarly be clean and tidy.

Stewards should never wear their team colours.

Stewards should never consume alcohol while on duty.

Stewards should never celebrate their team scoring, especially in front

of visiting supporters.

7. Stewards should concentrate on their particular area of responsibility,
particularly when a goal is scored.

8. Stewards should never show hostility towards any supporters.

9. Stewards should never use obscene or offensive language.

10. Stewards should never act in a way likely to bring discredit to the
reputation of their club.

11. Stewards should report to ground at least 1 hour before kick off unless
otherwise informed.

oo

7.3 Safety Stewards General Duties

1.  Ensure gangways and exits are kept clear at all times.

2. Identify and investigate any incident amongst spectators and if necessary
notify nearest supervisor.

Enforce ground regulations.

Know the location of the nearest fire fighting equipment, first aid room
and emergency communication.

5. Comply promptly with any instruction given in an emergency by police
officers, supervisor or safety officer.

Report to your supervisor any damage or defect likely to pose a threat to
spectator safety.

Discourage persistent standing in seated areas whilst play is in progress.
Be fully aware of ground evacuation procedures.

Prevent supporters from climbing fences or structures within the stadium.

L

LoN o
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8. Briefing

Stewards:

Match
Officials:

Teams:

N.C A.F.C.

Should be briefed prior to each match, not only for their duties in
relation to the match, but also their duties should an emergency
arise.

Should be briefed prior to each match as to the action
expected of them should an emergency arise.

Should be briefed prior to each match as to the action expected of
them should an emergency arise.

Should assume that the police will not be present at the stadium to
provide an instant response. The Safety Officer therefore will be
required to manage the incident until the police arrive.

When the police arrive, it is their role to control and co- ordinate the
emergency services response to minor incidents.

This may well mean that the Police Commander will permit the
Safety Officer to manage the situation, the police only assuming
control when the incident is of a major nature or because of
deficiencies on the part of the club, life is, or is likely to be
endangered.

With this in mind the contingency plans have been drawn as one set
of guidelines, irrespective of who is in control. When the Police
Commander assumes control then they will carry out all matters.

The Safety Officer will assume the responsibility falls to him until the
Police Commander informs him that he has assumed command of
the situation.

Control Point: The control point is located in the main home grand stand adjacent
to the Board Room.

Newry City AFC



9.1

9.2

9.3

9.4

9.5

Stewards/Radio Systems& Mobile Phones

Immediately when stewards take up duty, the Safety Officer should ensure
through the Chief Steward that each person is in charge of a radio or mobile
phone that is clearly receiving and transmitting.

Any problems with individual radios will be corrected by the issue of a
replacement (if available) from the Safety Officer.

Should there be a problem with the entire network, then the Safety Officer
should have available, a backup radio channel (if available).

If after the briefing, radio channels are changed, then a messenger should be
sent by the Safety Officer to personally inform every steward in possession of
a radio that the channel has changed.

If the entire radio system fails, stewards should be employed by the Safety
Officer to relay messages from him to other stewards.

Newry City AFC



10.

101

10.2

10.3

10.4

Public Address System.

Anyone discovering that there is a fault should report the matter immediately,
outlining the nature of the problem. Stewards should report the matter to the
Event Controller.

Loud-hailers will be issued to stewards at each part of the stadium, so they
can transmit messages.

Should the fault be in speakers in only some parts of the ground, then the
Safety Officer will ensure that a loud-hailer is issued to each part of the
ground that is affected.

All messages should then be transmitted via radio or mobile phone to the
stewards to have the message relayed to the crowd via use of the loud-
hailers.

Newry City AFC
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1.1

11.2

11.5

11.6

11.7

11.8

Late Arrivals/Delayed Kick Off.

The person becoming aware that large numbers may be arriving late will
immediately inform the Event Controller.

The Event Controller will decide what/come to an agreed action to take, in
particular whether the kick off is to be delayed.

In any event stewards will be deployed to control queues and prevent surges
at turnstiles.

The Event Controller will ensure additional turnstiles, if available, are open to
receive the crowd.

Liaison will take place between the Event Controller and referee in reference
to a delayed kick off.

Irrespective of whether or not the kick off is delayed, the Event Controller will
ensure that the crowd outside and inside the stadium is kept fully informed of
developments.

The Event Controller will also ensure that sufficient turnstiles are kept open
until the anticipated crowd has arrived or it is obvious that they are not
coming.

The Event Controller will ensure that a very close watch is kept on the
numbers entering the ground and as capacity is increased then the plans for
that particular development should be introduced.
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12.

12.1

12.2

12.3

12.4

12.5

12.6

Disorder Inside the Stadium.

The location, nature and scale of the disorder should be reported
immediately.

The Event Controller will contact the Senior Police Officer on duty and liaise
as to the level of intervention and by whom.

When the Police Incident Officer decides that the disorder is of such a level
that police take overall command in part, or whole, of the stadium, he will
inform the Event Controller of that decision.

The Event Controller will decide if the match should be continued or halted
until order is restored. If it is to be stopped, the Event Controller will ensure
that both teams leave the field.

When the disorder has been quelled, stewards and the police will be
deployed to ensure there are no further problems.

The Police Incident Officer will, when he feels matters have calmed, hand
control back to the Event Controller.

Newry City AFC



13.

13.1

13.2

13.4

Pitch Incursions.

In the event of an actual or anticipated pitch incursion, stewards should
inform the Event Controller.

The referee will immediately stop the match and the Event Controller will
deploy stewards to form cordons in order to achieve the following:

1.  Contain and prevent confrontation

2.  Contain further invasion

3. Removal of those involved from the pitch to an area of the ground that
will not inflame the situation.

If, after an appreciable period, the pitch has not been cleared, then
consultation should take place between the Event Controller and the referee
with reference to abandoning the match.

Newry City AFC



14.

14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8

14.9

14.10
14.11

Crowd Surges/Crushing.

The Event Controller will ensure that stewards are positioned in order to
monitor the crowd densities both at the turnstiles and inside the stadium.

The stewards employed on these duties inside the ground should be
deployed on the track in front of each part of the ground, which is in use.

Immediately detecting any actual, or likely, crowd surge or crushing,
stewards should immediately inform the Event Controller.

If the problem is one of over-crowding, then the Event Controller will
immediately make arrangements for part of the crowd to be redistributed to a
different part of the stadium.

The Event Controller will deploy stewards to the part of the ground to receive
the overspill.

The Event Controller will deploy stewards to physically redirect a portion of
the crowd and to prevent any rushing.

When the area is ready to receive them, the Event Controller will make an
announcement over the public address system to tell the crowd what the
problem is, and to where they should move.

If there is any indication that the over-crowding, crushing or surging may lead
to injury, then the Event Controller will deploy additional stewards to prevent
the surge.

If there is crushing, then stewards should be deployed to evacuate
spectators to relieve the pressure by managing their exodus to adjoining
parts of the stadium and on to the pitch.

The Event Controller will also deploy first aid personnel to the affected area.

The Event Controller should make arrangements over the public address
system giving clear instructions as to what the crowd shall do.
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15.

15.1
156.2
16.3

15.4

15.5

15.6

15.7

15.8

Bomb Threat/Suspect Package.

The person discovering the package or receiving the call will act as follows:
Stewards will inform the Event Controller.
If a package, then the person discovering should:

Note a description

Do not examine

Clear a safe area

Do not use radios or other means of communication close to the
package.

oo pow

If a threat:

Note nature of threat

Timing

Code word

Immediately use re-dial procedure

oo oo

The Event Controller will assume control until arrival of the police.

The Event Controller /Police Incident Officer will, after consultation, deploy
police and stewards to have the affected area searched.

The Event Controller /Police Incident Officer will assess the situation.

The immediate steps for evacuation will remain in place throughout the
remainder of the match.
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16. Fire

16.1 The person discovering the fire should immediately notify a steward and the
Event Controller, setting out the location, description and severity.

16.2 The person should then activate the nearest fire alarm point, if available, and
close all windows and doors to prevent its spread.

16.3  The immediate area of the fire should be evacuated and the fire tackled with
fire fighting equipment if safe to do so.

16.4  The Event Controller or Safety Officer will contact the Fire Service.

16.5  If the fire is extinguished quickly, then a decision will be made to the crowd
re-entering the evacuated area.

16.6 If not permitted to re-enter, the Event Controller /Police Incident Officer will
decide where the crowd can be re-housed.

16.7  If the fire is not immediately brought under control, then the plans for the
evacuation of the part or whole of the ground will be implemented.

16.8  The Event Controller will inform the Fire Service as to the following:

a. Venue
b. Crowd size
c. Location/description/severity of fire.

16.9 The Event Controller will inform the Ambulance Service as to:

Venue

Crowd size
Location/description/severity of fire
Number and nature of casualties
Casualty rendezvous point.

coooTp

16.10 On arrival of the Fire Service, the Event Controller should, in addition to his
other responsibilities, render assistance as instructed by the Senior Fire
Officer. The Senior Police Officer present should consider if the Police
Emergency Procedures Plan is to be implemented.
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17. Damage to Structures.

17.1  The person discovering any structural damage or defect should immediately
notify the nature of the problem. In the case of Stewards, to the Event
Controller.

17.2  If received by the Event Controller, he should inform the emergency
services, who will immediately attend the stadium.

17.3 It will be the responsibility of the Event Controller to carry out an inspection
and take action.

Relocation
Event Controller will:

Ensure the area to which the crowd is to be moved can cope.

2 Deploy stewards to clear the affected area, and to the receiving area
for their arrival.

3. Monitor the movement to ensure there is no crushing or over-
crowding.

4. Ensure that stewards are deployed to stop spectators re-entering the
affected area.

5. Request police assistance for any of the above tasks if it is felt the
stewards will be unable to cope.

Evacuation

Implement plan for evacuation of whole, or part, of the stadium.
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18. Power Cuts/Power Failures.

18.1 Person discovering the power cut or failure will immediately report it to a
steward or the Event Controller.

18.2  Event Controller will task duty electricians (if available) and decide the
course of action.

18.3 Hours of Darkness

f
2.

Spectators should be informed of the nature of the problem and that they
should remain in their seats or standing where they are.

The spectators should also be informed that they will be kept informed of
developments.

If the turnstiles are not open, then the Event Controller should ensure
that they remain closed until the power is restored.

If the turnstiles are open and play not started, the Event Controller should
ensure the turnstiles are closed until power is restored.

If play has commenced, then the Event Controller should ensure that the
players and officials are assisted in leaving the pitch by stewards.

If the power is not restored, then the Event Controller should consult with
the referee with reference to abandeoning the match.

If the game is abandoned, then the procedure for evacuation should he
implemented.

18.4  Daylight

1

2.

The spectators should also be informed that they will be kept informed of
developments.

If turnstiles are not open, then the Event Controller will ensure they
remain closed until power is restored.

If turnstiles are open and play not started, then the Event Controller will
make the decision whether to close them until power is restored or a
decision is made on whether the game can continue.

If play has commenced, the Event Controller will decide, after
consultation with the referee, if it is safe to continue with the match.

If power cannot be restored the Event Controller, after consultation with
the referee should make a decision as to whether the game can
continue.

If at any stage, the game is abandoned, then the Event Controller will be
responsible for implementing the contingency plan relevant to
abandoned fixtures.

Newry City AFC



19. Evacuation Plan.

19.1 If at any stage, the Event Controller (in consultation with other key personnel,
such as the Event Organiser, Safety Officer and senior PSNI officers if
present) decides that either a section or the entire ground is to be evacuated,
the following guidelines are to be used prior to any spectator movement:

The Event Controller will ensure:

= An announcement is made
All stewards are in position and relevant gates open.

= Referee is informed and the match stopped, stewards to be directed to
look after the officials and players.

s An announcement is made stating the nature of the problem and that the
stadium is to be evacuated, and how the spectators will leave the
stadium.

19.2 External Danger

19.2.1 The Event Controller will decide which exit gates are to be used to
ensure the spectators do not make their way into a dangerous
area.

19.2.2 Ensure the evacuation is prioritised to ensure those in most
danger are evacuated first.

19.3 Hostile Fans

19.3.1  Where a complete or partial evacuation is required and hostile
fans are present, the Event Controller will ensure that those in
most danger are evacuated first.

19.3.2  When the normal situation has been restored, the Event Controller
and referee will decide if the match should recommence or be
abandoned. Recommencement of the match, in reality, would only
be a consideration in crowds of a manageable size.

19.3.3 This decision must be announced to spectators. If the match is to
be recommenced, then stewards must be deployed to turnstiles
and extra stewarding too should be considered to prevent crowd
surges.
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20. Abandoned Fixtures.

20.1 Before Spectators Admitted

20.1.1.

20.1.2.

The Event Controller will make maximum use of local radio and
other media to advise home and away supporters.

The Event Controller will ensure that stewards are on duty at the
turnstiles to inform spectators arriving as to the position.

20.2 After Spectators Admitted

20.2.1.

20.2.2.

20.2.3.

20.2.4.

The Event Controller will deploy stewards to the exits, along with
the police, if present, to prevent crushing or surging when the
announcements are made.

When stewards are in position, an announcement will be made
as to the fact that the fixture has been abandoned, and why, and
inform supporters inside the stadium.

The Event Controller will ensure that spectators inside the
ground are informed as to the procedure for reclaiming their
money if applicable.

This procedure for reclaiming money will be:

TICKET MATCH The supporter should be allowed to
retain his ticket on entering the
grounds.

NON-TICKET MATCH  The supporter should be issued a
ticket before he leaves.

Newry City AFC
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23. Typical Stewarding Plan for contentious game.

See attachment
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NCAEC,

NEWRY CITY AFC V MONEYSLANE F.C. 15/11/13 KICK OFF 7.30
P.M.

Spectator segregation in operation for this fixture
HOME SIDE
A steward will be in place at main entrance gate to car park
A steward will be in place outside home turnstiles
A steward will be in place on covered terracing
A steward will be in place in home stand
A steward will be in place in sterile area in front of viewing lounge between home and away sides
AWAY SIDE
A steward will be in place at main entrance gate to car park
A steward will be in place outside away turnstiles
A steward will be in place on away side open terracing
A steward will be in place in away west stand
GENERAL
A steward will be on standby for spectator first aid emergencies

All above stewards will be deployed for duration of match ; only exceptions will be car park stewards
who will monitor spectators entering club house at half time interval for period of 15— 20 minutes

Andrew Boyd Safety Officer



24. Event Controllers Match Report.

See attachedment
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Good morning Conlon
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NEWRY CITY AFC V MONEYSLANE F.C. 15/11/13 KICK OFF 7.30
P.M.

Stewarding plan put in place in conjunction with Safety Officer and decision was made to putin
place spectator segregation

Reports on social media suggesting that some MONEYSLANE supporters intended to bring alcohol
into stadium on the night; also numbers expected of away supporters to be 200 no. plus

Plans put in place for a steward to monitor if any evidence of alcohol being taken into stadium

On the night away supporters amounted to just over 100 no. and thankfully our fears proved to be
unfounded

Overall match arrangements fell into place on the night

Would point out that this match was an exception to the rule for this level of football at which
NEWRY CITY AFC are competing

For all other home matches during this season 2013/2014 no segregation will be planned due to the
very small numbers of travelling supporters ; usually no more than about 30 no. and these can be
more than comfortably managed on home side of ground.

P.S.

PSNI informed by e mail of fixture one week prior to taking place ; PSNI contact DAVID KNOX

Conlon Morrison Event Controller



